


MESSAGE FROM THE CHAIR

A warm welcome to this review of our range of activities
in 2024.

After the turmoil in the last five years emanating from lockdown, financial
crises and rampant inflation, we might have looked forward to more
orderly fimes. But tariff wars, government spending cuts, changes fo
benefits and rises in national insurance contributions have succeeded in
providing even more challenges for everyone, and in particular those in
our community that we strive to help. The demands on charity services,
which fill the gaps left by insufficient government investment, are greater
than ever.

Thankfully, | never cease to be amazed by the resilience of our local
charities; their ability to provide increased services with largely the same
resources, to those in most need; and the fireless efforts of their cohort of
staff and volunteers who consistently go the extra mile in their unselfish
quest to help others. We will do our best to support these charifies, and
applaud their work on the front line.

2025 will see the 50th anniversary of the opening of Walsingham Lodge,
and we look forward to marking the occasion. The community continues
to thrive and flourish, and residents continue to enjoy a range of activities
and social occasions, courtesy of several other local charities who
organise events there. We welcomed three new residents in the year,
and have recently embarked on a major project to replace

roofs on all the bungalows, as well as refurbishing several

individual dwellings

Richard Raine
Chair, The Barnes Fund Trustee Ltd.




SUMMARY OF 2024 ACTIVITIES

Building Community Resilience in Barnes

With household bills still significantly higher than a few years ago, trustees
have confinued to support local residents through fough
financial times. Although inflation decreased in 2024, the
cost of living continues to be a significant challenge
for many in Barnes. In 2024, we awarded 94 hardship
grants — up from 86 in 2023 — with energy costs
remaining one of the most common needs.

To support those facing rising debt, we funded

a pilof Money Advice Service atf Citizens Advice
Richmond in Barnes, located at Castelnau
Community Centre. We also awarded a grant to
Mortlake Community Association for its warm hub,
which provides a welcoming space with food and
warmth for local residents, particularly older people :
and those on low incomes. Q
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Rising costs have also stretched local voluntary and "oy,

community groups. We increased funding fo several
organisations, including Citizens Advice Richmond, Castelnau Centre
Project, Off the Record, and FiSH, helping them meet greater demand and
cover higher running costs.

Centre project

We also responded to local needs for accessible activities and
access fo green space. We funded school visits fo Leg o’
Mutton Natfure Reserve, supported Barnes FC to offer S
free places to children from low-income or foster
backgrounds, and awarded a grant to Activity Station
for summer activities for disabled children.

Our focus remains on supporting the community and
building local resilience.

Grant Making

In 2024 we awarded £328,144 in grants; £289,502 to
organisations, and £38,642 to individuals facing hardship and
for education. Within the fotal, 84% of grants were awarded
to support those with disabilities, experiencing poor mental or
physical health; fo address economic hardship or to support
older people. Provision of funding for education was 13%, and
3% for recreation and leisure.
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SPOTLIGHT ON ORGANISATIONS
SUPPORTED - SUPPORTING
OLDER PEOPLE

FiSH Neighbourhood Care

FiSH Neighbourhood Care is a local voluntary
organisation supporting older and vulnerable
people in Barnes, Mortlake and East Sheen. Through
a network of dedicated volunteers, they offer help
with fransport, companionship, and social activities
that bring people together. Their work helps reduce <
isolation, offering practical support and a friendly face . ORT ° C —
to those who might otherwise feel alone. Whether it's a lift o

fo an appointment or joining a local outing, FiSH plays an important role in
helping people stay connected and independent in later life.

To make a donation:
https://fishneighbourhoodcare.enthuse.com/donate#!/

To find out more: www. fishhelp.org.uk

Age UK Richmond

Through its central location at Barnes Green Centre, Age

UK Richmond supports older residents in Barnes, offering

a variety of activities to promote physical and mental
well-being. These include exercise classes, social groups,
lunches, and activities delivered by a range of partner
organisations. The organisation also provides advice services,
support for those returning home after hospital, and a
handyperson and housekeeping service to help with
daily tasks.

To make a donation: www.ageuk.org.uk/
richmonduponthames/get-involved/donate

To find out more: www.ageuk.org.uk/
richmonduponthames/

Mortlake Community Association

The Mortlake Community Association (MCA)
is a local charity dedicated fo improving the
lives of residents in Mortlake and surrounding
areas including Barnes. They offer a variety

of activities aimed at reducing isolation and
promoting well-being. A key initiative is the Mortlake




Community Hub, a vital space for
those facing loneliness. It provides
meals, activities like knitting, chess,
and puzzles, and access to essential
services. The hub provides a free lunch
and companionship, making a real
difference to the lives of those who
attend. MCA also runs day frips and
regular groups (singing, gardening,
exercise, English, art and textiles), helping
to build connections in the community.

To make a donation: 4
www.mortlakecommunityassociation.org.uk/ Orf/c,ke ok
support-us/ Community AssC

To find out more: www.mortlakecommunityassociation.org.uk/

Walsingham Lodge

Walsingham Lodge provides a community of housing for older people in
Barnes. As with previous years, the trustees remain committed to reducing
energy consumption. In 2024, a thermal imaging survey showed the

walll insulation was effective. Improvements to the boiler system, along
with switching off the heating during the hottest weeks, resulted in a 30%
reduction in gas usage by October 2024 compared to a previous year.

To address security concerns raised by residents, CCTV and additional
security measures were installed during 2024. A new garden contractor
was appointed in October, improving the garden’s appearance, with
positive feedback from residents. Tree works were also carried out.

In September, the Mayor and Mayoress of Richmond Borough, ClIr Richard
and Helen Pyne, visited for coffee with residents. The Barnes Music Festival
held a concert at Walsingham Lodge in the spring,

and a Carol Concert by the Barnes Churches
was hosted in December. FiSH Neighbourhood
Care continued providing lunches and

a Christmas party. Residents enjoy a
gardening club run by Barnes Community
Gardeners, and a reading group.
Speakers from Mortlake Community
Association and Age UK Richmond also
attended the tfrustee coffee mornings to
inform residents about local support

and activities




GRANTS OVERVIEW 2024

A summary of the grants awarded in 2024

@ £328k
(£ )

Awarded in grants

o 104 o’ 36
' Grants to individuals ® ® 6 Grantsto organisations
£42k VU s28ek
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12% 16% 55% 12% 1% 3% 1%
Hardship Hardship Older People Educational Education Recreation Capital
—individuals - organisations and Wellbeing - organisations  —individuals & leisure grants
organisations facilities

The table below lists the grants awarded, allocated to each of our objectives.

Hardship £90,792 Wellbeing £139,779
Grants to individuals £38,517  Clergy discretionary grants £2,200
Richmond Foodbank £7,000 Infegrated Neurological Services  £6,300
Citizens Advice Richmond £45,275  MID Mediation and Counselling £2,000
Education £42 448 R?chmond Aid £11,500
Grants to individuals £3,388 Richmond Carers (.Zem‘re £5,360
Holly Lodge Centre £3,300 g;%ssg%(;?:o%ore Richmond £90,200
Richmond Music Trust £1,800 Richmond Borough Mind £9.000
Action Affainment £11.050  yyiticutural Richmond £2,000
Leg o'Mutton (Schools) £3,240 Off the Record £16.708
River Thames Boat Project £2,800 Skylarks £5,000
LVA Trust £6.520 Barnes Community Gardeners £9.000
Barnes Children’s Literature Festival £3,000 Castelnau Centre Project £50.511
ADHD Embrace £7.350

Older people £41,400
Recreation and leisure £8725  HsH Neighbourhood Care £26,000
Barnes Music Festival £1,725 Age UK Richmond £15.400
Mortlake Community Association  £3,000
Barnes Football Club £2000 Capital Grants £5,000
Activity Station £2,000 2nd Mortlake Scout Group £5,000




OUR FINANCIAL POSITION

Summary of the financial activities for the year 2024

Statement of Financial Activities 2024

£ thousands

Opening assets at 1st Jan 2024 £14,410
Total income £811
Charitable activities: almshouses and leasehold bungalows | £460
Investment income £351
Total expenditure (£713)
Almshouses and leasehold bungalows (£322)
Grants and associated activities (£391)
NET gain on investments £297
Closing assets at 31st Dec 2024 £14,805
Total gain for the year £395
The charity’s assets
The charity’s net assets at end December 2024 £ thousands
Related to Related to
housing grant making | Total
Tangible assets £1,325 £1,325
Almshouses at Walsingham Lodge
Investment property £647 £647
Freehold interests around
Queens Ride SW13
Investments under management £485 £11,796 £12,281
Net current assets £594 (£42) £552
Cash plus net debtors
Total assets £2,404 £12,401 £14,805




Applying to The Barnes Fund

If you are a resident of Barnes, The Barnes Fund is here to support you. Our
grants provide the following: help to older people; help to people who are
in financial hardship; help for people who are ill, physically and mentally;
and education opportunities for people who otherwise could not attend
higher/further education. You can find details on referral agencies who
can help you make an application on our website www.thebarnesfund.
org.uk/the-barnes-fund

Applying to live at Walsingham Lodge

There are 33 affordable flats or bungalows at Walsingham Lodge for
people who are 60 or more, who are of limited means, and can live
independently, and who are resident in or connected to Barnes. There
are also five leasehold bungalows, independently traded on the open
market, where leaseholders must be over 60. If you or anyone you know is
interested in applying to join the Housing Register to be considered for our
next vacancy, please visit our website www.walsinghamlodge.org.uk or
call on 020 8741 8148.

OUR TRUSTEES AND WHAT THEY BRING

The Barnes Fund and Walsingham Lodge Trust have a corporate Trustee,
The Barnes Fund Trustee Ltd. The Trustee has nine directors led by our Chair,
Richard Raine. To find out about what the directors do, visit our website
https://thebarnesfund.org.uk/our-people/ Once the full Report and
Accounts are published, they will be available to read at thebarnesfund.
org.uk/annual-accounts

In early 2024, Richard Raine was appointed Chair, having joined as a
directorin 2023. We bid farewell to Sarah Wilson, who retired from the
Board after serving five years as Chair and eight years as a director.

The Company nhame and number:
The Barnes Fund Trustee Limited 10873803

The Charity names and numbers:
The Barnes Fund 200103 Y. A S
The Walsingham Lodge Trust 200103-1 \ﬁ \"’

Our website The Barnes Fund  Walsingham Lodge
WWW.ThebOrneSfU nd.org.uk SUPPORTING THE COMMUNITY OF BARNES SUPPORTING THE COMMUNITY OF BARNES



