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MESSAGE FROM THE CHAIR
A warm welcome to this review of our activities in 2021 

As in 2020, the lives of many in Barnes were much affected in 2021 by the 
continuing COVID-19 pandemic and closure of Hammersmith Bridge. Our 
grant making fell in value from the exceptional sums disbursed in 2020; 
but we still, as reported here, continued to provide targeted support to 
organisations and individuals in need. Moreover, rising fuel and food prices 
have caused grants to individuals to rise again in 2022, and we have 
made extra funds available in expectation of continued high demand. We 
shared the particular relief of residents on low incomes when Hammersmith 
Bridge was reopened to pedestrians, so allowing access to lower-cost 
shops on the north side, but are aware that for older and disabled people 
(and those supporting them) the impact of closure is still severe.

At Walsingham Lodge, we welcomed five new residents during the year, 
and are delighted that social activities are now returning. Here, and in 
our grant making programme, we are continually working to reduce our 
environmental impact.

We were pleased to publish research on need in Barnes in June, and 
to hold a follow up opportunity for community-wide discussion 
in December. Several recent community initiatives have 
built on the findings, and we know that a wide range of 
organisations have found the report useful, and have 
made new links as a result. 

Sarah Wilson  
Chair, The Barnes Fund Trustee Ltd

SUMMARY OF 2021 ACTIVITIES

Responding to COVID-19
The Barnes community continued to be impacted by  COVID-19 in 
2021. Digital exclusion was once again intensified by the school closures 
January-March 2021. The Fund joined a community-wide effort led by the 
Barnes Community Association (BCA) and once community recycling 
of existing devices and corporate donations were taken into account, 
contributed the remaining requirements: awarding grants for 10 IT devices 
(laptops / chromebooks) and 25 sets of headphones for school children. 
Despite the continued higher level of need in the community, we received 
fewer individual hardship grant applications, 58 compared to 89 in 2020. 
This reflects the existence of other grant schemes temporarily available to 
referral agencies in the year. Organisations working to support the most 
vulnerable Barnes residents saw an increase in need. We were able to 
respond to this with an uplift in the grant award to several organisations, 
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including LVA Trust, who support children and 
young people’s mental health and wellbeing, 
ADHD Embrace, Crossroads Care and 
Multicultural Richmond.

At Walsingham Lodge, we have worked closely 
with our managing agent, RLHA, to reduce the 
risk of infection, in line with official and Almshouse 
Association advice.

Grant Making 
In 2021 we awarded £295,593 in grants, a reduction from the amount 
awarded during 2020 when funds were disbursed to support the 
community’s immediate response to the pandemic and provide 
additional resources to voluntary organisations. And in addition, two 
sizeable capital grants were awarded. The value of grants actually paid in 
2021 (and reflected in the accounts) differs, as the figure includes grants 
paid in 2021 that were awarded in the previous year and excludes those 
awarded in 2021 but not yet paid. In 2021, we paid £273,870 in grants; 
£245,468 to organisations, and £28,402 to individuals facing hardship and 
for education. 

Within the total, 70% of grants were awarded to support those 
experiencing poor mental or physical health, to address economic 
hardship or to support older people. Provision of funding for education was 
29% and for recreation and leisure was 1%. We recognise the enormous 
good that recreation provides, but have continued to focus our funds on 
other needs given their scale in our community, and the relative difficulty 
that they often face raising funds.

Grants towards Capital Projects 
In 2021 a grant was provided to Castelnau Centre Project to fund urgent 
works to their bell tower to ensure the safety of those using the building.

Walsingham Lodge: Our sheltered housing 
Following refurbishment of the communal lounge completed in early 
2020, the focus during 2021 was external renovation 
and the gardens. Renovation of the pathways was 
completed;new site signage was installed; and 
plans were drawn up to renovate the remaining 
internal communal areas (completed in early 2022). 
These changes contribute to meeting our vision 
for Walsingham Lodge: to be known as a friendly, 
safe, supportive place where older people live 
independently, with peace of mind, enjoying their 
homes and shared areas of a caring community.
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Spaces like Castelnau 
Community Project and 
PowerStation were highlighted as 
hugely beneficial spaces which 
promote community building in 
their local areas

96% of those interviewed reported 
feeling ‘safe’ or ‘somewhat safe’ 
in their local area

Long waiting times for 
mental health services was 
identified as another key issue, 
particularly for several groups 
including young people

90% of those interviewed felt 
they belong to the Barnes 
community, especially longer 
term residents

We welcome Barnes organisations to Walsingham Lodge, and thank 
them for their support to the residents there.  COVID restrictions continued 
in 2021, with periods in which it was possible to resume social activities 
followed by a pause in line with government guidance. In May, Barnes 
Music Festival and FiSH Neighbourhood Care provided a concert and tea 
in the gardens. FiSH returned to providing a lunch at Walsingham Lodge 
once a month when this was possible. Exercise classes and the reading 
group returned to the communal lounge. 

AN ANALYSIS OF NEED IN BARNES – 2021
In 2020-21, we resolved to gain a better understanding of need across 
the Barnes community, with the aim of informing our own grant making 
programme and providing a community resource. We were interested in 
understanding need in a wide sense, building a picture that took account 
of all residents and of the existence of areas of severe need. (The latest 
Index of Multiple Deprivation shows that of 115 neighbourhoods (LSOAs), 
the North-West Barnes LSOA has the fifth highest level of deprivation in 
Richmond. It ranks within the 40% of neighbourhoods that are the most 
deprived in the UK.)

We commissioned the research agency 
Rocket Science to help us deliver a full 
report. The work was conducted between 
January and April 2021 and published in 
June.

As the project progressed, information, 
views and data were collected around 
seven key themes:

● Community, connection and 
belonging

● Living in Barnes
● Income, finances and employment
● Mental health, physical health, and 

disability
● Housing
● Connectivity and digital inclusion
● Education and training

Overall the report found that Barnes feels 
to very many like a strong community, 
with many amenities and voluntary 
organisations, but equally that there 
is more to do to facilitate a sense of 
inclusion for all and to meet the range 
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River Thames Boat Project

The number of people in SW13 
claiming Universal Credit more 
than doubled between Jan 2020 
and Jan 2021 – 789 in total

Barnes ward has the second 
highest child poverty rates in 
Richmond, with over one quarter 
of children living in poverty after 
deducting housing costs

of needs that persist. Six calls to action were 
developed in response to the findings providing 
framework to inspire action and change across 
Barnes. Summarised here, the detail is captured 
within the main body of report: 

● co-design and co-creation of services 
● co-location of services
● development of a network of expert residents
● maximisation of community information sharing
● increased collaboration between groups
● development of more affordable and accessible 

services

Community engagement and solutions
The report builds on the experiences of diverse residents, 
organisations, and stakeholders and, in addition to a 
review of available data, involved consultation with 55 local 
stakeholders from 50 organisations, and recruitment of local peer 
researchers, who interviewed 110 Barnes people.

In December 2021, we hosted a Community Conversation, to bring 
together decision makers from various organisations for an opportunity to 
share ideas and plans generated in response to the needs identified. 

We are aware that many organisations are reflecting on the report findings 
as they make plans for the future. In 
October, we awarded funding to a 
new collaboration between Mortlake 
Community Association and Barnes 
Community Association to deliver 
‘Connect More’ in partnership with 
Castelnau Centre Project, a project 
providing IT training sessions to tackle 
digital exclusion. And early in 2022, we 
funded a new collaboration between 
Friends of Barnes Common, FiSH and 
the BCA to create ‘Barnes Community 
Gardeners’.

Two reports titled ‘Barnes – An Analysis 
of Needs 2021’ in full or summary format, 
can be found on our website at www.
thebarnesfund.org.uk/need-in-barnes/
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Local foodbank provider 
reports individual residents from 
SW13 accessed the Richmond 
Foodbank on 330 occasions in 
2020, a rise from 194 in 2019 and 
157 in 2018 
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GRANTS OVERVIEW 2021 

A summary of the grants paid in 2021

£274k
Paid in grants 

25%
Education  

– organisations

4%
Education  

– individuals

36
Grants to organisations 
£245k 

119
Grants to individuals 
£29k 

1%
Recreation  

& leisure

44%
Age, distress  

& sickness 
– organisations

6%
Relief of 
poverty  

– individuals

17%
Relief of 
poverty  

– organisations

The table below lists the grants paid, allocated to each of our objectives.

Relief of distress and sickness £97,408
Clergy discretionary grants £3,300

Integrated Neurological Services £4,000

MiD Mediation and Counselling £3,000

Richmond Aid £12,500

Richmond Carers Centre £5,000

Crossroads Care – Richmond and  
Kingston Upon Thames £20,200

Richmond Mencap £5,000

Richmond Mind £12,858

Home Start £5,250

Multicultural Richmond £1,500

Crossways Pregnancy  
Crisis Centre £1,500

Off the Record £14,800

ADHD Embrace £6,500

Skylarks £2,000

Provision of recreation & leisure £3,750
Barnes Music Society £2,000

Barnes Music Festival £1,750

Grants to individuals for  
relief of poverty £17,627 

Relief of Poverty £45,272
Richmond Food Bank £6,712

Citizens Advice Richmond £38,560

Education Grants  
to Individuals £11,562

Education £68,250

Castelnau Centre Project £45,234

Holly Lodge Centre £3,000

Richmond Music Trust £1,250

Action Attainment £7,346

The River Thames Boat Project £2,400

LVA Trust £6,520

Barnes Children’s Literature Festival £2,500

Age £22,200 
FiSH Neighbourhood Care £14,500

Age UK Richmond Upon Thames £7,700

Capital Projects £7,800 
Castelnau Centre Project £7,800

3%
Capital 
projects



OUR FINANCIAL POSITION 

Summary of the financial activities for the year 2021

The charity’s assets 

Statement of Financial Activities 2021 £ thousands

Opening assets at 1st Jan 2021  £13,509

Total income  £702

Charitable activities: almshouses and leasehold bungalows £377

Investment income: The Barnes Fund (grant making) £325

Total expenditure  (£768)

Almshouses and leasehold bungalows (£412)

Grants and associated activities  (£356)

NET gain on investments  £1,654

Closing assets at 31st Dec 2021  £15,097

Total gain for the year  £1,588

The charity’s net assets at end December 2021 £ thousands 

 Related to Related to
 sheltered housing grant making Total

Tangible assets £1,403  £1,403
Almshouses at Walsingham Lodge

Investment property  £647 £647
Freehold interests around  
Queens Ride SW13

Investments under management £826 £12,084 £12,910

Net current assets £102 £35 £137
Cash plus net debtors

Total assets £2,331 £12,766 £15,097



Applying to The Barnes Fund 
If you are a resident of Barnes, The Barnes Fund is here to support you. Our 
grants provide the following: help to older people; help to people who are 
in financial hardship; help for people who are ill, physically and mentally; 
and education opportunities for people who otherwise could not attend 
higher/further education. You can find details on referral agencies who 
can help you make an application on our website www.thebarnesfund.
org.uk/the-barnes-fund

Applying to Live at Walsingham Lodge
There are 33 affordable flats or bungalows at Walsingham Lodge for 
people who are 60 or more, or are disabled, who are of limited means, 
in need of sheltered housing and can live independently, and who 
are resident in or connected to Barnes. There are also five leasehold 
bungalows, independently traded on the open market, where 
leaseholders must be over 60. If you or anyone you know is interested 
in applying to join the Housing Register to be considered for our next 
sheltered accommodation vacancy, please visit our website www.
walsinghamlodge.org.uk or call on 020 8741 8148.

OUR TRUSTEES AND WHAT THEY BRING 
The Barnes Fund and Walsingham Lodge Trust have a corporate Trustee, 
The Barnes Fund Trustee Ltd. The Trustee has nine directors 
led by our Chair, Sarah Wilson. To find out about 
what the directors do, visit our website  
https://thebarnesfund.org.uk/our-people. 
Once the full Report and Accounts are 
published, they will be available to read at 
thebarnesfund.org.uk/annual-accounts 

The Company name and number: 
The Barnes Fund Trustee Limited 10873803 

The Charity names and numbers:
The Barnes Fund 200103 
The Walsingham Lodge Trust 200103-1 

Our website
www.thebarnesfund.org.uk

ADHD Embrace

Organisations shown on front cover:
Barnes Music Festival
ADHD Embrace
Barnes Children’s Literature Festival
Crossroads Care Richmond & Kingston
Home-Start Richmond, Kingston & Hounslow


