Supporting the
community of
Barnes

Annual Review 2020

MESSAGE FROM THE CHAIR
A warm welcome to this review of our activities in 2020.
The Covid-19 pandemic made this, of course, an unprecedented year.
And for many residents, the adverse impact on their wellbeing has been
further aggravated by the continued closure of Hammersmith Bridge.
We have reported here the steps that we took to increase targeted grantmaking - both last spring in the initial lockdown, and then again earlier this
year to support school children with online learning. Referrals for grants to
individuals also continue to grow. At Walsingham Lodge, we welcomed
two new residents in 2020, and worked closely with the managing agent
to minimise the risk of infection.
While prioritising the pandemic response, we also took time in 2020 to
pursue various initiatives to mark our 50th anniversary. Early in the year we
changed our name and launched a new website, as well as renovating
the communal lounge at Walsingham Lodge. In the autumn we invited a
group of Barnes stakeholders to come together to oversee research on
need in Barnes. We hope the resulting report, due to be published in June
2021 on our website, will be a resource for the entire community, as well as
a tool to help us maximise the effectiveness of our future grant making.
Finally in 2020, we started considering the ways in which the Fund
can protect the environment. While acknowledging that we
have much to learn and do, we have now published a
policy setting out our approach, and including the steps
we have taken to date, and those we are considering for
the future.
Sarah Wilson
Chair, The Barnes Fund Trustee Ltd

Responding to coronavirus
On grant making, we have twice considered our strategic
response to the pandemic. We made an early decision in
March 2020 to use some of our reserves to enable grant giving
in the year to exceed the annual income available for this purpose.
We increased our funding to Richmond Foodbank; provided funding
to enable OSO Arts Centre to provide meals to those in need via their
temporary Community Kitchen, and to the Powerstation Youth Centre to
provide families with crisis food packages; and released extra funding to
FiSH Neighbourhood Care, supporting longer helpline hours. Since the
year end, we responded to the second lockdown in 2021 by deciding
that, should funds be needed, we would release up to £50,000 to
fund digital appliances for Barnes school children. The Fund joined a
community-wide effort led by Barnes Community Association. In the
event, once provision from other schemes was taken into account, the

requirement was more limited than at first expected. The Fund awarded
£3,500 in grants for IT devices and headphones.
We are also seeing increased referrals, with 89 grants awarded to
individuals in 2020 (compared to 61 in 2019).
At Walsingham Lodge, we have worked closely with our managing
agent, RLHA, to reduce the risk of infection, in line with official and
Almshouse Association advice.

2020 ACTIVITIES
Grant making
Quite apart from the new concerns created by the pandemic,
the particular context for our grant making in 2020 continued
to be threefold: a relatively high level of deprivation in north-west
Barnes; a high number of elderly people, including a high proportion living
alone; and poor mental health as cited by both young and old. In the
year we awarded £384,368 in grants, representing a 36% increase over the
year before. The value of grants actually paid in 2020 (and reflected in
the accounts) differs, as the figure includes grants paid in 2020 that were
pending payment from the previous year. In 2020, the Fund paid £390,749
in grants; £347,656 to organisations (including £69,824 for two capital
projects), and £43,093 to individuals facing hardship and for education.
71% of our grants were awarded to relieve sickness (both physical and
mental) and economic hardship and to support older people. Provision
of funding for education was 27% and recreation and leisure was 2%.
We recognise the enormous good that recreation provides, but have
continued to focus our funds on other needs given their scale in our
community, and the relative difficulty that they often face raising funds.

Grants towards Capital Projects
In 2020 two grants were awarded to support capital projects: a grant
towards re-roofing Barnes Methodist Church, a building in the heart of
Barnes which hosts a wide range of community activities; and a grant
towards refurbishment of the communal lounge at Walsingham Lodge.

50th Anniversary
2020 saw the 50th anniversary of the charity in its current form. We marked
this through initiatives designed to ensure we are best placed to meet the
needs of the community going forward. These included:
● changing our name to The Barnes Fund: to focus on our purpose,
Supporting the Community of Barnes, and to use terminology which is
contemporary, approachable and respectful, while staying mindful of
the charity’s long history;

● launching a new website www.thebarnesfund.org.uk, to improve
usability and access to support;
● refurbishing the Walsingham Lodge lounge, to provide an inviting and
sociable space for residents and, on occasion, the wider community.
● commissioning a research agency, Rocket Science, to undertake
research to update our understanding of need across the community.

Walsingham Lodge: Our sheltered housing
Following significant property works and investment in the gardens in the
second half of 2019, work continued at Walsingham Lodge in 2020 insofar
as it was consistent with minimising risk to residents from coronavirus. A
major refurbishment of the communal lounge was completed prior to the
March lockdown, and thereafter the focus was on external redecoration
and renovation and on further work on the gardens. These changes
contribute to meeting our vision for Walsingham Lodge: to be known as
a friendly, safe, supportive place where older people live independently,
with peace of mind, enjoying their homes and shared areas of a caring
community.
We welcome Barnes organisations to Walsingham Lodge, and thank
them for their support to the residents there. In particular, although many
activities have sadly had to be suspended since March 2020, we are
grateful to FiSH Neighbourhood Care for delivery of cream teas, and look
forward to resuming their monthly lunches as well as fortnightly visits from
3–4-year-olds from the Castelnau Centre Project playgroup and concerts
by Barnes Community Choir. Residents recently enjoyed tea and pop-up
musicians as a part of the Barnes Music Festival.
There are 33 affordable ﬂats or bungalows at Walsingham Lodge for
people who are 60 or more, or are disabled, who are of limited means
and in need of sheltered housing, and who are resident in or connected
to Barnes. There are also ﬁve leasehold bungalows, independently traded
on the open market, where leaseholders must be over 60. All residents
share the communal facilities, a 24-hour alarm system and a Housing
Services Ofﬁcer to help them to manage day-to-day
needs independently in their own home. If you
or anyone you know is interested
in applying to join the Housing
Register to be considered
for our next sheltered
accommodation vacancy,
please visit our website
www.walsinghamlodge.org.uk
or call on 020 8741 8148.

GRANTS OVERVIEW 2020
A summary of the grants paid in 2020
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The table below lists the grants paid, allocated to each of our objectives.
Relief of distress and sickness
£102,423
Clergy discretionary grants
£1,500
Integrated Neurological Services
£4,000
MiD Mediation and Counselling
£3,000
Richmond Aid
£12,500
Richmond Carers Centre
£5,000
Crossroads Care – Richmond and
Kingston Upon Thames
£19,650
Richmond Mencap
£5,000
Richmond Mind
£13,223
Home Start
£5,250
Multicultural Richmond
£1,000
Crossways Pregnancy
Crisis Centre
£3,500
Off the Record
£14,800
Dose of Nature
£5,000
Royal Trinity Hospice
£5,000
ADHD Richmond and Kingston
£4,000
Provision of recreation & leisure
Barnes Music Society
Barnes Music Festival
Activity Station
Grants to individuals for
relief of poverty

£8,000
£1,250
£1,750
£5,000
£29,166

Relief of Poverty
Richmond Food Bank
Citizens Advice Richmond
OSO Arts Centre
(Community Kitchen)
Power Station Youth Club
(crisis food boxes)

£57,772
£6,712
£38,560
£12,000
£500

Education Grants
to Individuals

£13,927

Education
Castelnau Centre Project
Kick London
Holly Lodge Centre
Action Attainment
LVA Trust
Pictologue

£67,737
£41,000
£4,000
£3,000
£10,737
£4,000
£5,000

Age
FiSH Neighbourhood Care
Age UK Richmond Upon Thames

£41,900
£26,500
£15,400

Capital Grants
Barnes Methodist Church
Walsingham Lodge

£69,824
£50,000
£19,824

STORIES FROM PEOPLE WE HAVE SUPPORTED
Here are just three of many stories. More can be found at:
www.thebarnesfund.org.uk/get-involved/.

Activity Station
Based in Barnes, Activity Station was founded in 2014 specifically to meet
the needs of children, young people and adults with disabilities, as well
as their families and carers. They do this by providing exciting activities
and social events, working with other service providers in venues around
Barnes – such as the OSO, Barn Elms and the Olympic Cinema. 2020 saw
the need to switch to an online service, offering virtual music, drumming,
art and drama sessions 10 times a week, with volunteers delivering paints
and instruments to families. 2020 was also the first year that The Barnes
Fund was approached, and we were delighted to grant £5,000 for core
funding. www.activitystation.org.uk

Crossroads Care Richmond and Kingston upon Thames
Crossroads Care responds to the needs of carers (older, parent and
young carers) and those they care for by providing specialist highquality regulated home and community respite support.
In 2020, with £19,650 of core funding from The Barnes Fund, they
were able to deliver to Barnes residents over 550 hours of home
1:1 support to over 23 carers and the people they care for, and a
further 1,700 hours of support to over 35 carers and their cared-for through
community projects, some of which were delivered online during the year.
The pandemic is an incredibly tough time for carers. During lockdown,
Crossroads Care’s waiting list doubled as many carers lost their usual
support network and turned to them for help. www.crossroadscarerk.org

Crisis kitchen at the OSO, Powerstation Youth Centre
meal hub and Richmond Foodbank
When the covid crisis struck, the community was quick to respond
to the sudden, unprecedented need to support local people
who for a variety of reasons found it hard to get food. The Barnes
Fund provided the Community Kitchen at OSO with £12,000 seed
funding to help them set up, produce and deliver 4,000 meals
each month from March until the end of June. www.osoarts.org.
uk. Powerstation Youth Centre (Achieving for Children) acted as
a hub for providing meals and food parcels during lockdown to some
of the families in the area. We granted £500 to support this service.
www.kr.afcinfo.org.uk/young_people. And we provided a further £6,712
in core funding to support Richmond Food Bank’s satellite unit run from the
Castelnau Centre Project. www.richmond.foodbank.org.uk/locations

OUR FINANCIAL POSITION
Summary of the financial activities for the year 2020
Statement of Financial Activities 2020

£ thousands

Opening assets at 1st Jan 2020		

£13,166

Total income		£722
Charitable activities: almshouses and leasehold bungalows

£393

Investment income: Walsingham Lodge

£15

Investment income: The Barnes Fund (grant making)

£313

Total expenditure		(£806)
Almshouses and leasehold bungalows

(£365)

Grants and associated activities

(£441)

NET gain (or loss) on investments		£660
Closing assets at 31st Dec 2020		

£13,509

Total gain for the year		

£343

The charity’s assets
The charity’s net assets at end December 2020
Related to
sheltered housing
Tangible assets
Almshouses at Walsingham Lodge

£ thousands
Related to
grant making

£1,432		

Investment property		
Freehold interests around
Queens Ride SW13

Total
£1,432

£621

£621

Investments under management

£423

£10,596

£11,019

Net current assets
Cash plus net debtors

£385

£52

£437

£2,240

£11,269

£13,509

Total assets

Applying to The Barnes Fund
If you are a resident of Barnes, The Barnes Fund is here to support you.
We have been supporting people in our community since 1970, when
the current charity was created. Our grants provide the following: help
to older people; help to people who are in financial hardship; help for
people who are ill, physically and mentally; and education opportunities
for people who otherwise could not attend higher/further education.
You can find details on referral agencies who can help you make an
application on our website www.thebarnesfund.org.uk/the-barnes-fund

OUR TRUSTEES AND WHAT THEY BRING
The Barnes Fund and Walsingham Lodge Trust have a corporate Trustee,
The Barnes Fund Trustee Ltd. The Trustee has nine directors, whom we
generally refer to as trustees. Sarah Wilson is the Chair. All trustees live in
Barnes and the Board has a wide range of expertise and experience.
In 2020, Cllr Aphra Brandreth, became a trustee after Cllr Paul Hodgins’
tenure ended.
The Board is responsible for strategy, policy and budget setting and there
are three separate committees – for Walsingham Lodge, Grant Making
and Investments. You can find out more about us on our website.
Once the full Report and Accounts are published, they will be available to
read at thebarnesfund.org.uk/annual-accounts
The Company name and number:
The Barnes Fund Trustee Limited 10873803
The Charity names and numbers:
The Barnes Fund 200103
The Walsingham Lodge Trust 200103-1
Our website
www.thebarnesfund.org.uk

